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SAFEGUARDING VULNERABLE ADULTS
POLICY AND PROCEDURE 
AIMS: 
· To comply with the Vulnerable Groups Act 2006
· To Comply with Health & Social Care Act 2012
· Comply with the Mental Capacity Act 2005
· To provide a safe, caring environment for Vulnerable Adults
· To develop person centred policies, procedures and practices 
· To outline organisational expectations of all personnel 

1. POLICY STATEMENT 
1.1  Definition of a vulnerable adult – is a person aged 18 or over who has one or more of the following: 
· A learning or physical disability 
· A physical or mental illness, chronic or otherwise including addiction to alcohol or drugs 
· A reduction in physical or mental capacity 
· Severe impairment in the ability to communicate with others 
· Impairment in a person’s ability to protect him or herself from assault, abuse or neglect. 
All the staff working for Vida Sheffield will be required to safeguard and protect vulnerable adults in their care by taking steps to prevent or report ill treatment in regard to any vulnerable adults with whom they come into contact whilst performing their duties.
Abuse is the violation of an individual’s human and civil rights by any other person or persons.  There are 10 types categorised.
· Physical abuse
· Domestic violence or abuse
· Sexual abuse
· Psychological or emotional abuse
· Financial or material abuse
· Modern slavery
· Discriminatory abuse
· Organisational or institutional abuse
· Neglect or acts of omission
· Self-neglect
1.2  The Chief Executive has overall responsibility for vulnerable adults protection delegated to the Clinical Manager overseeing the services working  directly with vulnerable adults. 
1.3  The Code of Practice is issued to staff and discussed as part of the induction process. 
1.4  The Code of Practice is part of the broader policy statement on safeguarding the safety and welfare of individuals in the organisation. 
1.5  Training is provided to support implementation of the Code of Practice and Safeguarding and will be kept up to date at least annually.

2.  PLANNING WORK SO AS TO MINIMISE SITUATIONS WHERE ABUSE MAY OCCUR 
2.1  The work necessitates working in quiet (unlocked) therapy rooms on a 1 to 1 basis.  This is by mutual agreement and Clients are able to have a friend they trust with them if they choose too. 
2.2  A trusted friend is a requirement if the client has complex learning and communication difficulties.  This person may be appointed to support the Client as an Attorney (Power of Attorney) or Deputy (Court of Protection).  It will be necessary to follow the processes outlined for each in ensuring the Client’s interests are protected.
2.3 If there is any doubt in relation to the Client’s capacity to understand and make decisions then a referral to the Sheffield Adult Safeguarding Partnership will be required when there is a safeguarding concern.  If there is a lack of capacity a ‘Best Interest’ meeting would be required to ensure that the therapy service is appropriate for them.     
2.4  Individual support work is done in a quiet area that can easily be accessed by others and it will be explained to the Client that they can leave at any time.  
2.5  Vida Sheffield takes every step possible to assure itself that any person employed has neither record of nor potential for abuse by use of the enhanced DBS checks which includes the list of persons barred to work with adults
3.  	TALKING TO AN INDEPENDENT PERSON 
3.1  Each adult is allocated a Therapist whose responsibility is to establish a relationship based on trust and respect. 
3.2  It is explained to each adult that if they are worried about anything they can choose who they would like to talk I communicate with within the organisation and they are given the opportunity to do so. 
3.3  It is recognised that an independent respected figure in their community may be a point of contact preferred by an adult. 
4.  	MANAGING STAFF 
4.1  Agreed Procedures are applied to all staff, whether trainees, paid or volunteers.

4.2 To enable staff to have a clear idea of their role, job descriptions include reference to that person’s role for safeguarding the welfare of vulnerable adults, and highlight that person’s duty to prevent the abuse of individuals. Reference is made to the action to be taken if abuse is discovered or disclosed. 

4.3 The Code of Practice will be part of the induction programme. 

4.4 As part of Supervision, questions will be asked about staff members’ working relationships with adults with whom they come into contact. 

4.5 If an adult appears to be receiving exceptional treatment, being highly favoured or unduly harshly, then the relationship will be explored further. 

4.6 If there is some doubt that an adult’s welfare is secure, other staff members will be involved confidentially. All issues raised will be recorded.

4.7 Opportunities will be created to observe staff whilst working with vulnerable adults, and written records will be made of anything of note. The observations will be used as part of positive staff development procedures and the prevention of abuse should be seen as a part of this process.
 
5.  CHOOSING THE RIGHT STAFF IN ORDER TO PROTECT VULNERABLE ADULTS 
The single most effective point at which an organisation can use good management to minimise the possibility of abuse is when staff are appointed. 
5.1	All staff will be asked to sign an application form giving amongst other things: 
· Their full name; current and recent addresses, and date of birth. 

· Details of previous experience, voluntary or paid, of working with vulnerable adults, if any. 

· Details of any convictions for criminal offences against children and vulnerable adults, including any spent’ convictions under the Rehabilitation of Offenders Act 1974 (exemptions) Amendment Order 1986. (Applicants will be told clearly that the position for which they are applying involves work or contact with vulnerable adults and is therefore exempt from the provisions of the Rehabilitation of Offenders Act 1974. All convictions, however old, must be declared) applicants will be assured of confidentiality of information. 

· Applicants will be informed that there will be a possibility of police checks being made. 
5.2  Before the appointment of any applicant is confirmed, a reference will be obtained from someone who has first-hand experience of their work paid or unpaid. Where an applicant has no experience of work with vulnerable adults, a reference will be sought from a reputable person who can comment on the applicant’s character and relationships with others. 
5.3  When writing to a referee, it will be stated that the applicant is being considered for a position that involves working with vulnerable adults. 
5.4  If anything in the reference causes doubt about the applicant’s suitability for work with vulnerable adults, the referee will be contacted in person or by telephone to discuss the matter. 
5.5  Steps will be taken to avoid unlawful discrimination in line with the Equal Opportunities legislation and considering the exemption  
5.6  All prospective staff will be interviewed to ascertain their skills and experience. The interview also will be used to explore the applicant’s experience of working or contact with vulnerable adults as a means of preventing abuse. 
5.7  At interview, applicants will be asked about their working, voluntary and personal relationships, using the information given in the written application. They will also be asked about their ability and commitment to fulfil the duty to prevent the abuse of vulnerable adults as set out in the job description. 
5.8  Any response causing doubt, is explored further by the interviewers with the applicant. 
5.9  At least one interviewer will have sound experience of working with vulnerable adults and have received training in interviewing applicants. 
5.10  Following interview the applicant will be asked to provide evidence of identity e.g. driving licence or passport. 
5.11  Information will be sought regarding the applicant’s suitability by obtaining an enhanced criminal record check.
5.12  The applicants will be reassured that information disclosed will not be used for other purposes and will be treated in the strictest confidence. 
5.13  All appointments will be made conditional on the successful completion of a probationary period. For most staff this will coincide with the formal review period and will include monitoring work in order to be assured she is not a potential abuser of vulnerable adults. For short term contract staff, they will be supervised as if undertaking a probationary period. 
5.14  Successful completion of the probationary period will depend on the staff member’s ability and commitment to prevent abuse. 

6 DEALING WITH DISCLOSURE OR DISCOVERY 
6.1  It is the duty of all staff members to prevent abuse and respond appropriately if abuse is disclosed.
6.2. The nature of the service means that Clients will divulge detail of past abuse over time, it will be important to establish whether there is a concern about their current safety and act in accordance with this policy.
6.3  Staff are advised that disclosure often happens over a period of time and could relate to the following: 
· Physical abuse
· Domestic violence or abuse
· Sexual abuse
· Psychological or emotional abuse
· Financial or material abuse
· Modern slavery
· Discriminatory abuse
· Organisational or institutional abuse
· Neglect or acts of omission
· Self-neglect
6.4  Staff are informed that vulnerable adults often do not have the same social or physical perspectives as others, they may not have the same awareness of pain and the drugs they are prescribed may change responses. It is important therefore, that they use their observational skills and learn how to understand signals and signs especially with adults who have communication difficulties. 
6.5  The process for staff is to: 
· LISTEN/OBSERVE 
· RECORD – as soon as possible. Note the time. Record FACT not OPINION 
· GATHER INTELLIGENCE/EVIDENCE FROM OTHERS – what is known? Strange behaviour and illnesses? 
MAKE A JUDGEMENT – based on all of the above, then question: 
a)  is there a cause for concern? 
b)  is the vulnerable adult currently being abused? 
c)  is the vulnerable adult at risk of abuse? 
If the answer is YES to any of these questions, then the Manager will be informed who will decide whether it is a matter for the police. 
IF A CRIME HAS BEEN WITNESSED THEN THE POLICE WILL BE INFORMED IMMEDIATELY WITHOUT REFERENCE TO THE MANAGER IF IT WILL CAUSE A DELAY PUTTING THE ADULT AT FURTHER RISK 
6.6  When a member of staff is exploring issues they will try to: 
· Use open questions; adapt tone of voice; be at their level; use methods of communication familiar to the adult. 
· Create an environment, but try not to physically remove the adult from their chosen environment: try to create a private space. 
6.7  The important things for staff to observe are: 
· Suspicious marks or bruises; 
· Symptoms of possible internal injuries, e.g. drowsiness, vomiting, headaches; 
· The behaviour or attitude of the adult, who may be withdrawn, fearful (of people and/or certain situations) 
· The overall health and well-being of the individual, e.g. clothing, appetite, body weight 
· unexplained lack of money 
· poor personal hygiene 
· unexplained attendance 
· High anxiety 
· Passivity 
Staff are advised to support the abused adult by: 
· Observing their injuries/behaviour/circumstances carefully. 
· Avoiding embarrassment or distress to them. 
· Using normal activities where possible. 
· Trying to find out from them how the abuse happened as naturally as possible. 
· Making a note of their observations, time etc., and complete a body chart where physical abuse is suspected. 
6.8 If abuse is suspected or discovered it will be reported to the Manager.    Also see Whistleblowing Policy
If it is suspected that the abuser is a staff member within the organisation then the matter will be referred to the Manager who will be responsible for gathering evidence following an allegation of abuse. 
6.9  If the Procedure is instigated the following will be contacted: 
a)  Family/Carer/Next of Kin (if considered appropriate) 
b)  Sheffield Social Services Access Team 
i)  Adult Protection Office – 0114 273 6870 
ii)  Emergency (out of hours) – 0114 273 4908 
iii)  South Yorkshire Police – 0114 220 2020
The above are available to give advice and information on an informal basis also. 
6.10  If the adult needs treatment or a medical examination, arrangements will be made to take them to the local Medical Centre or the Hospital, if appropriate. 
6.11 If it is disclosed that the perpetrator is a member of staff that person will be suspended immediately and the disciplinary process will be implemented if the allegation is proven or it is decided following an investigation by the panel chaired by the nominated representative. The panel will consist of 3 independent members
6.12  When it is found that a crime has been committed or if it is considered highly likely, following the investigation, the Panel will inform the Police. 
6.13  If an appeal panel is required, then the nominated representative will organise the panel and 3 DIFFERENT representatives will be involved. 
6.14 If the member of staff admits or is found guilty of a crime against a vulnerable adult, their employment contract will be immediately terminated and their details will be referred to the Disclosure and Barring Service 
6.15 A referral will be made to the Disclosure and Barring Service when the following conditions are met (regardless of whether an employee is dismissed):
Condition 1
· permission for a person to engage in regulated activity with a vulnerable adult has been withdrawn. Or the person is moved to another area of work that isn’t regulated activity.  This includes when a person resigns/leaves.

Condition 2
The person has carried out 1 of the following:

· engaged in relevant conduct in relation to adults. An action or inaction has harmed a vulnerable adult or put them at risk or harm or;
· satisfied the harm test in relation to children and / or vulnerable adults e.g there has been no relevant conduct but a risk of harm to a vulnerable adult still exists. or
· been cautioned or convicted of a relevant (automatic barring either with or without the right to make representations) offence.
7. REVIEW OF POLICY 
Vida Safeguarding Vulnerable Adults policy will be reviewed every three years, or sooner if there is a major change in the organisation or relevant legislation, by the CEO and appropriate staff, with the Management Committee.

Policy Reviewed: 29 November 2022  

Date of next Review: 2025
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